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‘{V ABOUT

MPOWER PROJECT

URMIDWAR FOUNDATION was working from oct. 2017 in this project in golasan cluster block
Sanchore dist, jalore- the urmidwar foundation formed in the year of 1996 in Bharatpur, district of
Rajasthan & Registered under Rajasthan society Act. 1958. to provide self-employment through SHG
and skill development training in different livelihood activities, mainly agriculture, dairy development,
food processing, Tailoring, Stitching, Embroidery and better health and education facilities to rural poor
families and backward classes of the society. In the beginning the main objective of our organization
was to provide skill development of women for their Empowerment through activities under Govt.
schemes.

VISION | : BRINGING THE BACK WARD AND DOWNTRODDEN IN THE MAIN
STREAM OF THE SOCIETY.
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ANNUAL ACTTVIES YEAR 2017-18

1. AGRICULTUR TRANSFER OF TECHNOLOGY

» AR ST

Agriculture cluster-Bajra Seed line showing (Change method)

WOMEN'’S SELF HELP GROUPS : - 0UR ORGANIZATION DURING THE YEAR

& CUMULATIVE 450 SHGS UNDER THE MPOWR IN BLOCK SANCHORE OF DISTRICT JALORE
PROJECT OF BPL FAMILIES IN WHICH SHG'S OF WOMEN .

SHG MEETING ORGANIGE BY BOOK KEEPR
SHG Meeting By BOOK KEEPAR SHG Revival By CRP.
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Physical Progress report — Year 2017-18

MITIGATING POVERTY IN WESTERN RAJASTHAN (MPOWER)
Urmidwar Project Unit — SANCHORE

The Mitigating Poverty in Western Rajasthan (MPOWER) is a poverty reduction initiative that will be
supported Government of Rajasthan’s efforts in mitigating poverty in the Western Rajasthan,
the MPOWER builds on experiences and lessons learnt under ongoing programmes, and introduces some
innovative features. The project is designed to reduce poverty through the development of community
institutions and support to various livelihoods activities and setting up of services delivery systems initially.

Objective

The overall goal of the Project is to improve the quality of life of the poor and create sustainable livelihood

opportunities for vulnerable and marginalized groups in the project area.

The specific objectives are :

e Drought mitigation and water securitization

e Income enhancement and employment generation

e Market led productivity improvements

e Favorable market access in terms of realizing better producer prices (farm gate prices) and
backward -forward linkages

e Empowerment and mainstreaming of women,the marginalized and vulnerable groups and

e Leveraging substantial govt. funds through convergence and dovetailing.

Total Target Acheivement | Total project
Components Activities Unit Project for of 2017-18 Achiement
Target 2015-16 till date
SHGs formed SHGs 450 0 450 450
Institution SHGs registered SHGs 450 0 450 450
Building (SHG)
SHGs meeting SHGs 450 450 450 450
Weekly SHGs 0
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Fortnightly SHGs 300 300 300 300
Monthly SHGs 150 150 150 150
Bank account opened SHGs 450 450 450 450
RF availed @ 15000/- SHGs 450 450 450 450
Book Keeper No. 65 65 65 65
Record writing by BK SHGs 65 65 27 27
Internal CRP deployed in SHGs SHGs 20 10 10 10
No of VOs formed VO 40 35 35 35
SHG covered under VO SHGs 450 410 410 410
Sub Committee formed VO 5 5 5 5
Meeting held VO 40 35 28 28
Institution Savings from SHGs INR 0 0 0 0
Building (VO)
Bank account opened VO 40 35 13 13
Grading of SHG in VO VO 0 0 0 0
Loan to SHGs SHGs 0 0 0 0
Amount of loan disbursed INR 0 0 0 0
Loan amount repaid to VO INR 0 0 0 0
Federation Formed No. 1 1 1 1
VO under Federation VO 40 35 20 20
SHG under Federation SHG 450 450 250 250
Members under Federation No. 70 70 40 40
Institution
Building Meetings held No. 1 1 0 0
(Federation)
Registeration applied No. 1 1 0 0
Registeration received No. 0 0 0 0
Financial Support project Rs in lacs 0 0 0 0
Membership fee received Rs in lacs 0
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First linkages

proposal submitted SHGs 450 293 120 413
proposal sanctioned SHGs 450 293 120 413
Sanctioned Amount Rs in lacs 0 0 135 277.1
Disbursed Amount Rsin lacs 0 0 62.04 248.2

Bank Linkages
Second linkages
proposal submitted SHGs 450 293 35 85
proposal sanctioned SHGs 293 293 35 45
Sanctioned Amount Rsin lacs 0 0 40.6 40.6
Disbursed Amount Rsin lacs 0 0 35.9 35.9
Livelihood proposals prepared SHGs 450 450 129 192
Livelihood proposals approved SHGs 450 450 138 187
Availed Seed capital support SHGs 0 0 138 187

Livelihood Ist Trenche (released from

Development BPMU) SHGs 450 450 76 138
Amount released Rsin lacs 0 0 10.8 82.5
lInd Trenche (released from
BPMU) SHGs 0 0 74 74
Amount released Rsin lacs 0 0 34.9 34.9
FNGO staff trainings Person 20 20 0 0
Book Keeper trainings Person 65 65 53 53
SHG trainings SHGs 450 0 0 450
VO trainings VO 40 35 33 33

Capacity —
. CRP training person 20 20 10 10
Building

PRId training person 21 21 0 8
Need Based trainings person 20 20 0 0
Best village/GP award No. 19 5 0 0

Cross learning events
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Mahila Sammelan No. 5 1 1 5
Gender Training SHGs 450 450 50 50
Exposure Visit (Within Dist) Members 500 500 0 0
Exposure Visti (Within State) Members 1500 1500 153 928
Exposure visits | Exposure Visit (Out of State) Members 46 40 0 43
(i) FNGO staff Members 20 20 0 0
(i) CBI members Members 0 0 0 0
MPOWER funded community
works sanctioned Nos 22 0 0 22
Name-GLR with Pipe line Nos 0 0 0 0
completed works Nos 22 22 0 21
On going works Nos 0 0 0 0
CC submitted Nos 22 2 0 20
MPOWER gap filling works (Cat
IV) sanctioned Nos 50 50 0 0
Sprinkler Nos 150 150 0 0
Drip with Mini Sprinkler Nos 150 150 0 0
CIDE Others Nos 0 0 0 0
Completed works Nos 0 0 0 0
On going works Nos 0 0 0 0
CC submitted Nos 0 0 0 0
MPOWER funded individual Nos
beneficiary works (Cat IV) 0 0 0 0
Tanka Nos 0 0 0 0
Goat shed Nos 150 150 0 150
Cattle Shed Nos 0 0 0 0
Others Nos 0 0 0 0
Completed works Nos 150 150 58 130
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On going works Nos 150 150 20 20

CC submitted Nos 150 117 32 103

DRA non-benifited members Nos 0 0 0 0

DRA item identified Nos 0 0 0 0

Solar lights Nos 1100 1100 300 300
Plastic pitchers Nos 1100 0 0 1100

Smokeless chullahs Nos 0 0 0 0

Water Tank Nos 200 200 0 0

Drudgery Chach Belona Machine Nos 1000 500 0 0
reduction Pressure Cooker Nos 1000 500 208 208
Others-Spray Pump Nos 500 250 100 280

Propsal submitted Nos 0 0 0 0

Items approved by DPC Nos 0 0 0 0

Procurement process ongoing Nos 0 0 0 0

Items procured Nos 0 0 0 0

Items distributed Nos 0 0 0 0

No of Agriculture clusters

sanctioned Nos 3 4 4 4

Target HHs 0 0 0 0
Pearl millet/mung/moth/gwar Nos 1300 1300 1300 1300

Target HHs 0 0 0 0

Agriculture

Cluster Maize Nos 0 0 0 0

development Target HHs o 0 0 0
Moong bean / Moth bean Nos 0 0 1300 1300

Target HHs 0 0 0 0

Guar Nos 0 0 65 65

Target HHs 0 0 0 0
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Cash Crops Nos 0 0 65 65
Target HHs 0 0 0 0
Vegetable Nos 0 0 0 0
Target HHs 0 0 0 0
Orchard Nos 9 9 6 9
Target HHs 0 0 0 0
No of KM/CLFs identified Nos 13 13 13 13
No of KM/CLFs trained Nos 13 13 13 13
No of KM/CLFs working Nos 13 13 13 13
No of Krishi sakhis identified Nos 65 65 65 65
No of Krishi sakhis trained Nos 65 65 65 65
No of Krishi sakhis working Nos 65 65 65 65
Inputs procured HHs 1300 1300 1300 1300
Inputs distributed HHs 1300 1300 1300 1300
Sowing completed HHs 1300 1300 1300 1300
POP follow up HHs 1300 1300 1300 1300
Crop harvested HHs 1300 1300 0 0
Crop cutting for yield
measurement Plot Nos. 0 0 0 0
Avg. yield kg per Hectare Kg 0 0 0 0
No. of sanctioned goat cluster No. 1 1 0 1
HHs 0 0 0 0
Base line survey HHs 1 1 0 1
Goat Cluster GBLG formed No. 30 30 0 30
GBLG working No. 30 30 18 30
CLF identified No. 1 1 0 1
CLF trained No. 1 1 0 1
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CLF got refresher training No. 1 1 0 1
CLF working trained No. 1 1 0 1
CLF working untrained No. 0 0 0 0
Pashu Sakhis identified No. 10 10 0 10
Pashu Sakhis trained No. 10 10 0 10
Pashu Sakhis got refresher
training No. 10 10 0 10
Pashu Sakhis working trained No. 10 10 10 10
Pashu Sakhi working untrained No. 0 0 0 0
GBLB Exposure Nos 140 140 0 92
Training of GBLG No. 35 35 0 35
Bucks introduced Nos 35 35 0 0
Adult Female goats Nos 0 0 0 0
Adult male goats Nos 0 0 0 0
Kids male Nos 0 0 0 0
Kids female Nos 0 0 0 0
Mortality in introduced bucks Nos 0 0 0 0
Mortality goats male/female Nos 0 0 0 0
Mortality kids Nos 0 0 0 0
Vaccination camps Nos 122 122 10 105
Goat deworming Nos 0 0 0 0
Goats vaccinated Nos 0 0 0 0
Goats treated Nos 0 0 0 0
GRDC formed Nos 1 1 0 1
Training of GRDC members 0 0 0 0
Funds in GRDC INR 0 0 0 0
Skill Youth identified No. 500 0 0 203
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development

Men No. 200 140 0 60
Training

Women No. 300 157 0 143

Form filled up No. 0 0 0 0

Submitted to BPMU No. 0 0 0 0

Forwarded to RSLDC No. 0 0 0 0

Training organised youth No. 500 297 0 203

Training completed youth No. 500 297 0 203

Placed in service sector No. 0 0 0 40

Self employed No. 0 0 0 43

Monthly follow up of trained

youth 0 0 0 0

Total saving of SHGs INR Rs 0 0 27.84 98.26

Total amount under inter loaning | INR Rs 0 0 53.7 187.67

SHGs Externally Audited SHGs 450 450 0 440
Savings &Thrift

SHG HH data entry on

sakhdarpan SHGs 450 450 410 410

No of SHGs transactions entered

on Sakh darpan SHGs 450 450 410 410

"NARI SAKTT FEDRATION" -

OUR ORGANIZATION FORMED A WOMENS SHGS FEDERATION .THE
FEDERATION WORKING FOR SHG STRENGTHENING & LOAN ACTIVITIES
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SUCCESSFUL MAINTEND.

MPOWER PROJECT SANCHOR
THE PHOTOS OF RURAL AGRICULTURE, ORCHARD “APPLE BER” DEVELOPMENT
LIVELIHOOD ACTIVATES.

V.o Leadership training —Present Mr. Jaipal Singh Project Director Discussing with Members.
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Vo’s Members 2 days residential training Programme
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Woman literacy - Singature Learning SHG Member . PANCH-SUTRA USE IN SHG MEETINS
ORCHARD CULUSTER DEVELOPMENT
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ANAR Cluster livelihood

production activities.

WOMEN SKILL DEVELOPMENT TRAINING

Skill Development- Trailing & Cutting.
DAIRY CLUSTER DEVELOPMENT
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_ Goat cluster- Goat Shed.

Goat Cluster- Goat Vaccination.
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